St. Mary’s Parish Family Finance Council Notes
October 22, 2015

Present:
Absent:

Margaret Elkin, Keith Horner, Kirk Greff, Brian VerDouw, Msgr. Gene, Steve Braus
Dick Heidt, Bob Schmidt, Marie Horning, Paul Morth

A. Call to Order
A. Brian led the opening prayer.
B. September 24, 2015 Minutes were reviewed but since there was not a quorum of 5
voting members no formal actions were taken.
B. Information Items
A. September financials were reviewed along with a projection to the end of the fiscal year
based on them
1. We had a positive month (+$5,815) but we’re behind for the fiscal year (-$51,177)
2. Grade School and LaMere Facility budget expenses will be adjusted on a month-tomonth basis on the October financials instead of expecting the same amount each
month.
3. A parish budget surplus of $43,900 is projected to the end of the fiscal year.
4. Accounting for 2 ‘old’ un-cleared checks will wait for the advice of our diocesan
auditor when he comes in January 2016 for our annual financial review.
B. The Cavan company that helped us with our Fall 2014 Treasure Renewal campaign will
produce a final comparison report based on a full year’s response; as of September 30,
2015.
C. Finance Council members are invited to the Tuesday, October 27th Pastoral Council
meeting to hear Light of Christ Mission Advancement directory, Tim McAffrey discuss
Light of Christ capital campaign plans and possible coordination of St. Mary’s Parish
campaign needs with it.
C. Discussion Items
A. The draft monthly bulletin financial report was discussed. The Finance Council suggests
the report compare actual weekend collections between years for the 3 months reported
on instead of comparing to budget. The goal of the report is to be realistic and affirming
of parishioner Treasure efforts. Steve will redraft for further consideration.
B. Kirk led a discussion of research he did on our monthly financial reports; making
suggestions for improving our accounting processes. Paul and the diocesan auditor who

completed our January 2015 financial review were consulted as well. Several issues were
discussed:
1. Pizza Hut and Annex income, expenses and depreciation are not included in our
annual budget. This can be changed if the Council wishes.
2. Current process for accounting for several dedicated funds was discussed. Restricted
and unrestricted dedicated accounts should be accounted for differently.
a. Restricted funds should be accounted for as they currently are as Dedicated
Accounts, and shown on the Statement of Activities as income and expense
when they are expended.
b. Unrestricted funds should show on the statement of activities when they are
received even though they may be spent in a later fiscal year when the expense
will be reported.
c. The following research was requested to help decide how to transition to a
corrected process.
i. Research how past unrestricted Dedicated funds (i.e. Bequests and
Miscellaneous) were originally accounted for. Confirm that they were NOT
reported as income on the Statement of Activities. Steve and Kirk will meet
with our bookkeeper to examine this.
ii. Seek advice from the diocese regarding how we should transition to the more
proper way of accounting for unrestricted funds.
d. Questions regarding how Scrip funds are accounted were raised, but will be
considered at a later time.
3. Changes won’t be made until we think through the best process for doing so.
Perhaps a change at the beginning of the fiscal year (July 1, 2016) for new funds
would be appropriate; with current funds continuing to be reported as is now done.
C. Going forward the Council would like to receive the monthly Account Balance report to
help track cash flow.
D. Standards of Excellence self-assessment discussion was tabled.
D. There were no Action Items or Pastor’s Comments
E. Next Meetings:

November 19, 2015
January 21, 2016

